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Dear BedfordBID Levy Payer

During 2091/ 12 progress was made in the rezhaping
aof BedferdBID 1o meet the changing needs of lewy
pavers, This was led by cur voting Board of levy payers
who make all the key decisions for fellow businesses,
We believe we are now on a stronger financial fooding
and have a mare pawerful voice in supporiing our levy
payers,

We have a more robust financial system to ensure levy
callections are transferred quickly to BedfordBID which
manages those funds on your behalf, Although the
money iz collected by Bedford Borough Souncil a5 cur
appointed agents, the money comes to us,

We have redirected the BID feam to ensure it s
concentrating on the activities vou wanted, as well new
services to acd value and create real money savings for
members, As part of that process we appointed a new
Director of Operations on & lower salary than the
previous  Executive  Director.  Christing Rowe iz
emploved direcily by the BID,  The role of Bluecaps
has been exiended to engage mare closely with
businesses,

We are warking for vour benefit with the council, Far
Inztance, changes in the way applications for sireet
verding are approved, means that BedfordBID is now
consulted by the councll soowe can talk to rate paving
buginesses  before temporary stalls appear. And
remember in thiz coffesfcafe society, more and mone
buginesses are benefiting from the reduction in the cost
of café seating licences from £3,500 o £305 a year
which was a BID win,

Tha rcadworks at 5t Mary's this time last vear proved
to ke one of the most challenging timas far our town
centre. BadiordBID helped to combat the damaga to
businesses and spoke up for them in tha pre-Chrisimas
free parking issue which soma demandad as
compensation. This crsis helped to clarify the differance
in rolas and responsibilities batween BedfordBID and
the council - eg BID is not responsible for satting car
park tariffs . Bul wa came o the aid of tha fown cenira
by financing the FREE after 2 pm promotfion where wa
paid the council out of BID funds.

Throughout the Lowve Bedford brand has bean used o
push aut 2 more positive message for the town &8s a
whole and will confinue {0 be promotad. This is now
b=ing recognised widaly and only recently our Lowe
Badford vouchers wara heralded an BEC Breakfast T

Among key initiatives for 20012013 is the launch of tha
naw FREE Town Cenire Guide App. This and other
activities wa hops will enhance tha visitor experienca
and help establish an exceptional customer servicsa
reputation for the town.,

Board membsars give up their time, without any financial
compensation, to help our town. Join them and hslp
yourselves by learning o Love Badfond.

Kevin Kavanagh
Chair of
EBedfordEBID Board



Y The BedfordBID company continues to strengthen
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provides to its levy payers:

Bediord oulparforms the UK naticnal vacancy rala, 1006% ws. 11.2%.
Survey Dale: Apni 2072; source. Springboard

Footfall = during July Bediond was 4.3% up on the sama month in the previous yvear, compansd
1o -4.1% in the Easl of Englarnd, and -7.3% in the UK. In Soplamber - foatiall in the UK's High
{} Streets decraasad by 0.4% compared 1o the samea month last vear. Bediord porformed strongly
willl an increass al +4.5% year on year and +7% moanlb an month.
ﬂ Source Sprrngboard foolfiow sysfam

Love Badford town centre voucher scheme — aver 240 businesses are now an the voucher-
scheme. To date a total of £562 970 worth of vouchers have been sold over the course of
the scheme, Bedford College alone has purchased owver £387,000
Cument redemption is cver 90%

its performance with the projects and services it

an
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’-’}:\r“ Love Bedford Reward Card - The database has now swelled 1o over 1,473
. members receiving regular menthly emails of the town's instant rewands,

L

Small Business Ralos — BodlordBID has successlully assisted claims reliel and back
payrments Io a value of £36 787 in the past few months, More businesses have been
identified and BedlordBID will be supporing further clzims.

Utilitrack - To date 108 visits have been camead out. 87 businesses have requeated a follow-up
and diary note made of when confract needs renewing, Examples of savings already made
equate to £E357 p.a. (BID lewy E255 p.a)and £478 pa. (BID levy E350 pa.). The majorty of
EIDY members hava baen found to bedwill be in contracts and with their permisaion, have been
logged for future action, With the regular contact Litiitrack and the Bluecaps are having with
the BID businesses, it is anticipated that a potential of an average of 56 business a weeak
should be benefiting from this service and making savings this time next vear.
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Crime is down in Bedford Town Cantre - Using data from the Bediord Borough
Community Farnership Community Tactical Action Group (CTAG) of criminal
affances recordad in retail kacations, overall the first quarer of 2012 saw a
23% year-on-year reduction. Sowrce; Bedfordshine Polics

visits have grown by over 47%. Followers on Twitter and Friznds/Likes on
Facehook, continue to graw every manth.

d;\ weane lovehedford oo uk — year an year the BediordBID Lave Bedford websita
)

BadfordBID Exclusion Ordar Schame = ower 70% of rotall businesses in
tenwrs aine nonw o this schamaea, however businesses nead to use tha
Retail RadioLink initiative o ansura ongaimg sUccoss.
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Incidents of Anti Sacial Bahaviour in Bedford Town Cenire hawve incragsad by 27% from tha

pravious year. Souwree: Bediordshire Police. Tha number of cyclists reported in the padesinanised

iown has also risen dramatically. BedfordBID is working direcily with Bediordshire Police who

hava organized a cycling inifiative at the end of October and a pre-Christmas crime reduection
% campaign at the and of November,

Graffiti — Grafiti managamant is primarily 8 Bluecap duty.
This was down toan all Gma lew in July with just one incident reportaed.
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Research @ April 2012, BedlordBID commizszioned research
amongsl lapsed and non users of e own, The results will
b uzed o shape future iniialives 1o encoavrage visitors back
e tha towr, They will invalve the promotion of its herilage
and historcal background, our beauliful fverside and will
address a numbar of concerns, particulary in respect of tha
apparent run down environmenl, the perceplion of safely,
parking issuas and the lack of choicefvanaly of shops. Our
survey showed specific parking issues tend 0 focus on
parcaived lack ol availabilily of spaces and high charges.

A5 a consaguance ol hesa concerns among thosa
guestioned, visilation frequancy has fallen recantly, wilh over
2 guares ol respondents visiling less aflan and almasl one in
fen no lenger visiting at all.

Puorlas Filal : In May, BadlaordBID led on iha application and
a Bediord Town Tearm was created. As a resull ovar £50,000
was awarded o he lown, The principles are abaul warking
logaelhar and ‘pilcling’ mikiabives o build a batler Bedlond
which can then be copied alsewhers, One such initiative
inGledes working with tha lsam and a lecal arlist, to drass ona
ol tha promiranl vacant units in the High Straet in Fme for
Christrmas. 1 has bean recognised that many of he items on
tha "wish lists” of other Porlas towns ara already baing made
possible in Bedford by the BID.

Lobbyist | Bedford BID represents the interests of businass on
avanely of organisations - making sure the voice of business
is heard.

In Lime Streal, the BID intervensd when businesses
complained that streal lights had not been fixed. They have
now. When the poesibility ol @ £3 million irnjection of cash lar
the High Streol was suggesied - real business Tundimng was
needaed [ secura he Townscape Heritage Initialive (THIDL We
plesdsed L1100, 000 an condilian wea saw how il was spanl

Hafping o kaep lhe lown salse: BediordBID infroduced and
rens one ol the largest Belail Radiolink schamas in lha
country. Ratail Radiolink and Exclusion Order Scheme is a
wall astablished parinarship babwesan slores and businassas
sharing up e the minule infermalion belween Bluscaps,
polica and CCTV. We are linked togelhar in a bid o stop
shoplifling, businass crims and disnaplion o business - and
la maka sura tha bown is sale for your cuslameans.

BadiordBID spansors tha Taxi Marshall schaeme at night. Wa
pay £15,000 a year 1o the council te run the scheme. Tha
marshalls wear aur Love Bedford brand,

Chrislina Rowe
Operations Director BediordBID



What you said you wanted and more.
A snap shot so far :

AFRIL

Relaunch of Town Centre Loyalty scheme.
Membership increased to over 1,470 contacts
who now receive monthly updates of INSTANT
offers from a variety of town centre businesses.

MAY

Bluecaps refocused to liaise directly with
businesses o improve communication
and liaison between businesses and
BedfordBID on promotions, services and
projects such as the Love Bedford Gift
Voucher scheme designed to help boost
the local economy. E500,000 sold to
date.

REWAR

& BEDFORD FESTIVAL

.4 JULY

"';i; Amonth long opportunity for independents
1Y to spring board on the back of the national

| Nesrinos cami 13 campaign supported by on site publicity,
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radio and press promating the wide variaty
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enforcement the following month.
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Launch of the FREE Bedford Town Centre Guide smart
phaone app. Helping customers find places to shop, eat

and drink ready for the festive season.
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AUGUST DECEMBER
Coupon booklet of town centre offers handed out to the A Very Bedford Christmas - distribution of 120,000 postcards by Bluecaps promoting local shopping and late night opening.
thousands of visitors to the River Festival to entice them BoS Christmas brochure - multi media advertising campaign including 65k distribution of Christmas magazine. Christmas in
back during the month of August. the Squares event in town and launch of late nights.

Giraffe Safari - fun for all the family. High brand exposure

for participating businesses strategically placed around -@ ﬂé’% v' .B | Q , 450
the town and outstanding community involvement with {Eiem b P bt

Bedford schocls. Significant media coverage generated. SHOP LOGAL AND SUPPORT BEDFORD'S INDEPENDENT BUSINESSES FROM NOW UNTIL CHRISTMAS  visit www.lovehe
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Business Litility Brokers

Q : Want to use social media to promote your business?

Careling Wise is offering to come along and help vou set up a business Facebook or
Tweitier account and get it going, Caroline has done the sams for several town businesses
already, Once you are established on social media it is free, Contact Caraline to talk
about wour business needs an 07641 323 325 or visit her at www wisesociaimedia, co.uk,

Q : Is your business on the correct fuel tariff?
BedfordBID has teamed up with Utiliirack to provide a 'One Stop
Shop' to help levy-paying businesses check thelr curment energy

and telecoms/broadband tanffs against the market's best buys,
Call on 01234 2678583 for further details.

Q : How can our town centre businesses help each other?

C : Want to know more about how to get your rates reduced?

Halping a@ch ol is one Key benelil of the BedicrdBID
- &0 here goes wilh a super affer rom Carridge Daepot
al 30 51 Loyes Streel. 5% off printer supplies and free
calivary for BadiordBID mambers. &nd if vou Lake akong
an smply cartfidge yvou will be saving the environment
and halping owner Guy Siampa o collect monay for
charly. The businass cpened in March and within weaks
had collgcled 250 lor recyating, he largel is 6,000 oy
the and of e year,

Contact BedfordBID for advice - we have already helped businesses save thousands of pounds,

Q : How to keep customers coming back?

Love Badford Vouchers are designed o boost the local
aconomy, the more wa all spand eathin our area, lhe
sironger cur economy will grow. Mearly 250 businesses
mo paricipate. If you run a business and want 1o join the
schame call BedlordBID on

01234 204500

Lave Bedford Town Centre Gift vouchers are also available
for rewarding, incentivising or simply as a gift for vour siall.
Major companies should contact us for more information.
Please el your local business conlacls/suppliers

Love Bediord Reward Card -
customers receive  regular updates on instanl monthly
reveards.  Submil your offers for the card by emailing
infogiovebedford. oo, uk

Meary 1,500 signed up

Love Bedford Town Centre Guide App. To promole wour
offers on this fantastic naw facility contact
chrisi@iovebedlond.co.uk

Love Bedford Website www lovebedford.co.uk
FREE wabsile dalabase pages for all businesses
and opporiunites o feature special offers.

Send yvour details e nicky@lovebediond co.uk

Q : Where is the best place to park?

Ask the Bluecaps for 8 copy of the parking fact shest showing the best rates.

BedfordSmart
Phone App

Launched

Afree Love Bedford App 10 help people
find places 1o shop, eat and drink, seek
emartalnment and business services has
been faunched by BedfordBID. The App
has been launched in tme for the critical
Christmas season. Already it has proven
useful for one uzer, Woodfines Solicitors
»'Being listed allows people sasy access
o our details so they can reach us at any
time. We hope Itis a great success,” sald
Partner Sylvia Goukding,

Social media enthusiaat Nicola Adcock,
Marketing at Woodfines said she has
already used the App o direct her
parents to places to go in Bedford: "It
was sn easy o find out when the Christ-
mas lights weare heing switched an.”
Samantha Laycock Manager of the
Harpur Shopping Centre said she was
infroducing the App to mare than 30
stores an they could post special offers
an-line to potential customers.

Christine Rowe, Director of BedfordBID
said: “The App is a free and easy to use
piece of tfechnolagy which supports and
amplifies all of our ather marketing and
pramationRl  activilies. The website
wewnw lowebedfard_co.uk can be accessed
together with defzils of aur Reward Card
and Lave Bedford vouchers,

Mission: Excellent Customer

"8l of this marketing and promotion of
Bedford Town Centre benefits not anly
thase wha pay the BID levy but hundreds
af ather smaller and neighbouring busi-
nesses, We Love Bedford and we are en-
couraging custemers far and wide fo do
the same this Christmas.”
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Tha mission of BadfordEID, backad by
MF Richard Fuller, is lo make Bediord a
town know for ils sxcellent customer
sarvice. To thal and BediordBID spon-
sored ha Customear Sarvice category in
the: wade-raaching Rising Stars Businass
Seeeards, Chair Kewvin Kavanagh allended
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tha avent and presented the prizes. He
said: “Tha BediordBID has gone on
racord as wanting o make our town
known for the walcome it axlends to
vizitors who choose o visit Badiord
above other towns.”
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Love Bedford’s
rIStmas In Bedfm:'dB )

BiLsimaes [mipns e t Disirct

Fundad by T awn Cantra Businesess

P s wynwlovebedford.co.uk

Meet Father
Christmas and
his reindeer g
on 28th
? ‘% November
~ from 5pm

e

i Bedford Rock Choir and Bedford Town Band
4 ; % will add to the festivities, and a reindeer parade
Al ﬂ- starts at S5pm from Boots Corner. Get your

Christmas shopping underway with late night
shopping until Bpm. For more details visit
AL 0 www.lovebedford.co.uk or Tel: 01234 404500
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